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MEMORANDUM FOR: Director
FROM : Comptro,liexzsz Jean D. Jams
SUBJECT : Congressional Presentations on CIA Budget

1. Attached are four items related to your 10 Mazrch
and 16 March appearances before the Congressional Appropriations

Committees on the Agency Budget:

2

a draft of a speech

a talking outline based on the draft

1

to Congress in early February.

preliminary sketches of the briefing boards

your copy of the budget document that went

2. The briefing boards are much 'busier' than we would
normally suggest. However, they were deliberately designed to
incorporate as much information as possible, 8o that they can
serve /a/sybbreviated outline, We need your okay or suggestions

for fmajor changes on them by noon tomorrow.

3, We musat send an advance COpPY of the speech to the
Senate Appropriations Committee by Friday, 5 March, so we need
any changes you want to incorporate in the draft by Wednesday,

3 March.

4. We need to see you as soon as you have had a chance
rops

to read the draft, to discuss the approach, the us
referred to, and the rehearsals that you told j

you wanP5X1A

to have. Then we can prepare for the pre~-briefings scheduled

for 9 March and 15 March.
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